PCB- PCT Prescribing Meeting
Parkwood Drive 20th June 2006 12.30-1.45pm

Present

Richard Gallow, Meena Savla, Sandra Briant and Sapna
Purpose of this meeting

The excellent work of the Prescribing Team was acknowledged by the Practice based commissioning Group and the work based on QOF areas Meds6 and 10 was recognised as an important contribution to the Financial Recovery Plan.

The remit of this meeting was to both support and complement this agenda with other cost effective and clinical governance based issues.

Outcomes

1. Endorse the proposed QOF and Financial Recovery Plan areas, which could net c £500k in one year. DacCom would have to encourage the acceleration of the support and institution of these changes to enable some impact in this financial year.

2. Changes to the above medications should be performed by the Practices themselves using the Prescribing team on a consultancy basis. Areas such as batch changes could be instituted with their help.

3. The time freed up doing this would be used by the prescribing team to visit Care Homes, where they would review the medication of the patients for appropriateness with respect to their conditions
a. Stop long term prevention measures in patients with limited prognosis e.g. statins
b. Stop long term drugs where they are no longer needed e.g. diuretics, inhalers etc.
c. Unnecessary medications e.g. enteral feeding
d. This could save over £100k

4. Start a “DacCom” Formulary” using evidence based, cost effective quick impact prescribing issues

a. Anti viral agents for shingles and Herpes Simplex- RG to prime Dr Singh re call from Sandra
b. Anti Psychotics and expensive hypnotics – make a cost effective formulary- discuss with Psychiatrists- RG and SB

5. DacCom must support Prescribing team 

a. Encourage attendance at Prescribing Leads meetings (poorly attended at present- NB Watford-3r-pct is part of their QOF to attend!). 
b. Support use of bar charts for Practice comparisons of prescribing areas. Practices could be coded.

c. Present and look for assurances at Locality Meeting to back these proposals.

d. Consider achieving targets as being part of DES money for signing up to PBC.

6. Have an update meeting in 3 months. Zunia to be invited to attended. Suggested date 12.30 on Tuesday October 3rd 2006.

Richard Gallow

